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SESSION OUTLINE

1) The targeting dilemma
2) The targeting problem

3) Targeting errors

4) Targeting mechanisms

5) Conclusion
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The Targeting Dilemma

To target or not to target?

?
Why target: Targeting i
- . argeting costs
1. Equity argument: benefits

pro—poor redistribution

2. Pragmatic argument: Poltical costs
budget constraints

S'Ddal & pj'fchu..
social costs
Why not target?
Incentive costs

1. Administrative costs Higher transfers T
) to Istrativ
. Incentive costs el

2
3. Political costs
4

Social costs
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The Targeting Problem
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Universal transfers (Basic Income Grant)
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Perfect targeting (by income poverty)
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Targeting errors

Programime Targat population
barnaficiaries (poor households)
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Targeting Mechanisms

m  Geographic targeting
m Categorical targeting
m  Proxy means test
m Self-targeting

m  Community—-based targeting
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Geographic targeting

PEOPLE LIVING BELOW POVERTY LINE POVERTY LEVEL
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2010-11 25.16percent Rural 27 43 percent : S
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Geographic targeting
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Categorical targeting
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Proxy means test




Poverty Scorecard

Figure 1: A simple poverty scorecard for Bangladesh

Entity Mame I Diave (DD MY
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Self-targeting

Public works programmes

Ethical?
Efficient?
“Decent work”?

Low benefits
(below market wages

ngh access costs

(hard work +

A o
long hours) J food ratlons) _
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Community—-based targeting

Village committees or
participatory wealth ranking

+ —
Local knowledge Elite capture
Participatory il Relative ranking
Democratic i, Local knowledge
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m  Universal coverage
m  Geographic targeting

m Categorical targeting

m Self-targeting

m  Community-based

Targeting cost rises

m  Proxy means test

Means testing

<‘I‘argeting accuracy rises
|

There is no perfect targeting mechanism — every approach requires
a trade—off between accuracy and cost.

No method is good or bad — it depends on how well targeting is done.



